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Do you have a well-established and documented
plan to earn a promotion in 2025?

A. Yes
B. No

C. Ihave intent and hope of getting promoted next year, but | don't have a
real plan of action
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How many Internal Auditors have a plan to earn
their next promotion?

Is it documented and time-bound?

Has it been shared with your manager?

Does it include the needed skills for your next position?

Does it include a network of others who can advocate for you?

Does it include “promotable” projects outside daily responsibilities?

Does it include aspects on how others were promoted on your team?

Does it include a strategy to take on responsibilities of your desired position?
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Promotable vs.
Non-Promotable
Activities



Promotable vs. Non-Promotable Activities

Promotable Activities

a.

Projects that make an
impact

Special projects
Networking

Internal volunteer
efforts

Non-Promotable Activities

a.

o}

Your daily
responsibilities

Tasks outlined in your
job description

Kendall Berg
Founder, That Career

Coach
www.thatcareercoach.net
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Opportunities to
Uplevel SOX
Compliance



What statement best describes your
organization’s SOX Program?

It's best in class - really nothing we can do to be more effective or efficient
Opportunities for improvement exist

It's a dumpster fire - major areas are in need of improvement

N/A - we are a private company or don’t carry-out any SOX responsibilities

OO0 wp>»

AUDITBOARD



SOX Managers express interest in understanding:

1. Strategies for better managing IPEs
2. Using analytics to reduce time spent on SOX testing
3. Common challenges faced by other SOX departments

All relevant areas, that if improved, can have a positive impact to how SOX compliance is managed in an
organization.

SOX Leaders’ focus areas:

1. Are SOX roles and responsibilities correctly distributed across the Ist, 2nd, and 3rd lines?
2. Transitioning from manual to automated controls
3. Improving the culture of controls compliance

These are also very relevant focus areas, albeit with one noticeable difference.
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Eight Ways to Advance Your SOX Career

N o o kr w0 N

Become the go-to expert on SEC, PCAOB, and external
auditor guidance

Successfully rationalize controls

Improve one aspect of the process of SOX compliance
Network with other SOX Leaders

Host a SOX Roundtable

Create an opportunity to publicly share your SOX knowledge
Network with a Risk Advisory partner in your geography and
tell them you are open to SOX leadership opportunities

Bolster up your LinkedIn profile
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Improving the
Practice of
Internal Audit



What statement best describes your team'’s process to

execute an audit project (i.e. planning, fieldwork,
reporting, and follow-up)?

A. We are a world-class internal audit department. Any area of improvement
has already been identified, assessed, considered, and taken action on.

B. We have a process, but it hasn't changed much in the past 4 - 6 years.
Nothing fancy, and opportunities to improve do exist.

C. Completing an audit project is like moving heaven and earth. Very little

buy-in from audit customers, no standardized approach or templates used.
D. We don’'t perform operational audits.
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Not optimized at all, needs

Which of the following St i
statements most

accurately represents
the full lifecycle of an ]
internal audit project? e e

actively working to optimize

Somewhat optimized, but not
actively working to optimize

AuditBoard
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https://www.auditboard.com/resources/ebook/internal-audit-s-expanding-role-the-foundation-for-connected-risk/

Promotable Activities
in Internal Audit

® Incorporating External Perspectives
® Reporting and Monitoring
® Expanding the use of Technology

® Driving conformance to the new Internal
Audit Standards
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Additional lIA Standards Resources

eBooks:

° lIA Standards Roadmap: 6 Practical Tips to Elevate Your Audit Function

On-demand Webinars:
e The Clock is Ticking: Does Your Strategic Plan Align With the New IIA Standards?
e Front line Perspectives on Adhering to The 1IA’s New Global Internal Audit Standards
e Understanding the New lIA Standards and Planning for Implementation Success

Articles:
e The New lIA Standards Are Raising the Bar for CAEs on Technoloagy Strategies
lIA Standards Conformance: Perspectives on Freguently Asked Questions

[ ]
° Internal Audit Strategic Planning: A Blueprint for Your Value Creation Roadmap
° 8 Ways the Proposed UK Internal Audit Code of Practice Goes Beyond the Global Internal Audit Standards
° 7 Things Every Internal Auditor Should Know About the New Standards
[ ]

=0
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https://auditboard.com/resources/ebook/iia-standards-roadmap-6-practical-tips-to-elevate-your-audit-function/
https://event.on24.com/wcc/r/4657105/07D1A31FDB475C0937660540C0A20D4A?partnerref=auditboard
https://event.on24.com/wcc/r/4591207/160D88A5903AF7B451907EE9CEFEA1E4
https://event.on24.com/wcc/r/4502234/3C8F22B14AF8149E3632724E208239E9
https://www.auditboard.com/blog/the-new-iia-standards-are-raising-the-bar-for-caes-on-technology-strategies/
https://auditboard.com/blog/iia-standards-frequently-asked-questions/
https://auditboard.com/blog/internal-audit-strategic-planning-a-blueprint-for-your-value-creation-roadmap/
https://www.auditboard.com/blog/8-ways-proposed-uk-internal-audit-code-of-practice-goes-beyond-global-internal-audit-standards/
https://www.auditboard.com/blog/7-things-every-internal-auditor-should-know-about-the-new-standards/
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Introducing
Connected Risk



Which of the following
most closely aligns with
your organization’s
current state of
Integrated Risk
Management?

We don't have a strategy; departments with audit, risk, or
compliance responsibilities work independently.

Leaders from audit, risk, and compliance functions informally
share data and perspectives, but no formal strategy exists.

Some functions work closely together, but not all
functions.

We are actively working to connect all major audit, risk, and
compliance functions at our company.

We have an integrated risk management strategy and
approach, although improvement is needed.

We have an integrated risk management strategy and
approach, and it is working well.

AuditBoard
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https://www.auditboard.com/resources/ebook/internal-audit-s-expanding-role-the-foundation-for-connected-risk/

Which of the following
activities do you believe
internal audit should have
more responsibilities for
within the next two years?

N/A
Not Involved at All
Somewhat Involved

@ Formal Advising Responsibility

@ Heavily Involved, But Do Not Own

@ Internal Audit Is Responsible

Integrated Risk Management

Enterprise Risk Management

Continuous Monitoring of a Key Process

Information Security Control Testing

Operational Risk Management

Ethics and Hotline Management

Compliance Risk Assessments

Corporate Investigations

Cyber Security Program Compliance

Compliance Control/Transaction Testing

AuditBoard
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AUDITBOARD


https://www.auditboard.com/resources/ebook/internal-audit-s-expanding-role-the-foundation-for-connected-risk/

Are you aware of the concept of
Connected Risk?

A. Yes

B. Sort of - | believe it has something to do with risk management
C. No
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Connected Risk

A modern, cross-functional
approach to managing risk
across the enterprise




What does Connected Risk Look Like?

Holistic views and
prioritization, risk
& remediation
updates

Audit findings,
project visibility,
control testing
results

Audit

Control Management
Audit Management

Enterprise prioritization, Real-time
insights, Data-driven decisions

Control assurance, risk ownership,
risk-program insights

Connected

Risk
Data « Teams

«Technology
Strategies « Outcomes

Frontline

Singular Interface,
common process

InfoSec Compliance

Security controls, Risk control

i) vendor gaps, and 29
TPRM assessments, & re { HR
- , porting
IT Compliance Cyber risks EH&S

Executive

Exec Dashboards
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Audit, SOX, and Shared issue
compliance work tracking
supports risks

Unified RCM Shared issue

tracking

ERM insight into
. other
Risk Management risk assessments

(IT, Compliance,
ESG, Audit, ORM)

Shared visibility IT Risk and
and reporting Compliance ESG Management Shared
into risks controls

Internal audit
assurance of ESG Shared risk
metrics assessments

ERM risks to

audit planning Audit and Controls

Management

Using risk to Shared issue

drive security tracking
efforts

AUDITBOARD
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From Audit Manager
to Business Leader



Be a strategic communicator

Up-level business acumen and critical thinking
competencies

It's not about you, it's about the company
Engage
Lead
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Advancing Your Internal Audit
and SOX Career in 2025

2.

Promotable
Activities
O

External Be Seenas a
Perspectives o Leader



Q&A
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The Modern Connected Risk Platform

Elevate your audit, risk, InfoSec, and ESG programs with the intelligent, collaborative, connected risk management platform.

Risk
Visualize and address every risk
across your organization

Audit

Elevate your impact with risk-based
auditing and SOX assurance

e Enterprise Risk Management
e Operational Risk Management

e Audit Management
o Internal Controls Management

Unified Data Core

Risks ¢ Controls ¢ Policies
Issues * Frameworks

ESG

Streamline your ESG program
and ensure audit-ready data

InfoSec

Automate across each area of
IT risk and compliance management

e ESG Program Management
e ESG Controls Management

e |IT Compliance Management
e Third-Party Risk Management
e [T Risk Management




Thank Youl!

If you qualified for a CPE credit, you will
receive your certificate by email by
the end of the day.
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